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Enterprise Risk Management Program
First scored register in 2022
2024/25 scoring process:

• Review each risk with risk owner, update all information
o Risk Name
o Risk Description
o Risk Owner/Executive Owner
o Current Controls
o Gap Analysis 
o Risk Treatment and Metrics
o Risk Status and Resource Allocation

• Invite system, campus, college, faculty, staff leadership to score
• Review scores with Risk Management Executive Committee and 

finalize 



Scoring Risks in Origami 

“Scoring enterprise risks 
is crucial because 
it allows organizations 
to objectively compare, 
prioritize, and 
effectively manage 
different risks by 
assigning a numerical 
value based on their 
potential impact and 
likelihood of 
occurrence, which helps 
decision-makers 
allocate resources 
efficiently to mitigate 
the most critical threats 
to the business.”

Google AI 



All Risks - 34Total

The objective of 
enterprise risk 
management is to 
develop a holistic, 
portfolio view of the 
most significant risks 
to the achievement 
of the entity’s most 
important 
objectives. . . ERM 
seeks to create a 
top-down, 
enterprise view of all 
the significant risks 
that might impact 
the strategic 
objectives of the 
business. 
https://erm.ncsu.edu/resource-
center/what-is-enterprise-risk-
management/

https://erm.ncsu.edu/resource-center/what-is-enterprise-risk-management/
https://erm.ncsu.edu/resource-center/what-is-enterprise-risk-management/
https://erm.ncsu.edu/resource-center/what-is-enterprise-risk-management/


All Risk By Category
 Strategic
 Legal
 Health Safety
 Financial
 Employment
 Reputational



United Educators 
Top 10 Risks of 2024
(survey response from 194 
colleges and universities)
1. Enrollment
2. Data Security 
3. Operational Pressures 
4. Recruitment and Hiring 
5. Regulatory and Legal 
Compliance (Non Title IX) 
6. Facilities & Deferred 
Maintenance 
7. Student Mental Health 
8. Funding 
9. Public Safety 
10.* General Premises Safety 
10.* Title IX 
10.* Political and Societal  
Pressures 
* Three risks tied for 10th.
 https://www.ue.org/risk-
management/enterprise-risk-
management/top-risks-report/ /top-
risks-report-2024.pdf

2025
Top
Risks



Risk
Relationships

“Washington state 
faces a budget 
shortfall of at least 
$12 billion over the 
next four years. 
Measured in 
dollars, this is the 
largest budget 
deficit in state 
history.”
Governor-elect Bob 
Ferguson, Budget 
Priorities

https://governor.wa.gov/news-
media/2025/gov-elect-ferguson-
announces-budget-priorities-
including-4-billion-reduced-
spending



How are we doing? 

“KPMG’s global 
survey of 400 
executives reveals 
that their top 
priorities for the 
next few years are 
adapting to new risk 
types and adopting 
advanced analytics 
and AI. As 
organizations align 
risk management 
with strategic 
objectives, closer 
collaboration across 
the enterprise will 
be essential.”

https://kpmg.com/us/en/articles/202
4/future-risk”
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